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This year has seen signiﬁcant change in the
composition of the Board of Trustees and
leadership of the organisation. Our thanks go to
outgoing members John Firn, Rodger McAslan,
Alaistair Ramsay, and Elizabeth Riches for their
long service, not just as Trustees, but variously as
Museum volunteers, Boats Club members and
fundraisers. Our new Trustees, Elaine Black,
Kara Brydon and Professor Michel Kaiser, bring
considerable expertise and practical knowledge
of ﬁsheries and the ﬁshing industries.
At the end of 2021 Karen Seath stepped down
as Chair, having devoted considerable energy to
outreach on behalf of the Museum, increasing
its proﬁle with stakeholders. We are pleased to
co-opt Jane Ryder OBE to the Board with a view
to her being nominated as Chair at the AGM.
Jane brings a wealth of relevant experience, as
former Director of the Scottish Museums Council,
Chief Executive of OSCR and Founder member
of the National Historic Ships Committe.

Our spirits have been buoyed by the work on the
Reaper at the quayside, so that it was able to open
to the public during the Anstruther Harbour
Festival in 2021. A generous donation has allowed
us to commission a replacement mast as we move
towards being able to take her to sea again.
Sadly, we must record the passing of David Tod BEM,
our stalwart Vice President whose association with
the Museum goes back over 50 years. One of the
last events he was able to attend was the visit
made by HRH Princess Royal to the Museum, who
had come speciﬁcally to see the Reaper and to
meet with some of the Trustees, staﬀ and
volunteers involved in its restoration.
Turning to ﬁnancial performance in 2021/22,
the second year of the pandemic threatened
the ﬁnancial stability of the Museum. Furlough
support ended yet there was no return to
economic normality. Admissions, shop and
tearoom sales were all signiﬁcantly down on
pre-pandemic levels and the recovery is by no
means assured. The impact on our reserves has
been considerable but is being managed. An award
announced towards the end of the ﬁnancial year
of a very considerable grant by Museums and
Galleries Scotland means we can positively plan
for the future.
Given the experience of past 2 years, the Board’s
strategic focus is now on achieving signiﬁcant
change in the near term. Already our operational
leadership is strengthened by creating the position
of Managing Director and, with a new Chair in
place, we plan to take forward a major upgrading
of our galleries, creating an even better visitor
experience, our goal is to be a 5-star attraction,
worthy of a national museum.
Kevin Dunion OBE
Acting Chair, 2022
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Collections

Collections
Despite the ongoing pressures of the pandemic,
which continued to restrict the ability of staﬀ
and volunteers to work on-site, or to access
the collections, we celebrated a number of
achievements over the year.
We were awarded funding from the
Museums Association Digital Innovations
and Engagement Fund for a photographic
digitisation project. FishNet is enabling the
Museum to publish archive images online,
engage volunteers remotely in cataloguing
them, whilst hosting an associated
programme of activities.
We took advantage of the year’s free
membership of ArtUK (awarded to all museums
by the Scottish Government) to create
additional content for the website and explore
opportunities for art-related merchandising
based on our collections (copyright permitting).
Several new attractions were added to the
permanent displays to compensate for
having had to remove many of the interactive
elements owing to Covid-19 restrictions.
These include a Kipper the Cat trail and sound
installations in a number of galleries. In
collaboration with Boats Club volunteers, new
display boards were created for the Reaper.
We also delivered a full exhibition
programme, incorporating some exhibitions
postponed from 2020 with some new
additions. By the Seaside: Heritage, Healing
and New Horizons explored the themes of
wellbeing and the importance of “blue space”.
It was followed by Loss + Resilience by
photographer and ﬁlm-maker Simon Sharp
based on the legacy of Hull’s distant water
trawler ﬁshing industry of the 1960s and 70s.
Over the winter we showed Knitting the
Herring, which enabled visitors to see the
ganseys and their stories in reality, having
displayed them online in 2020, and to
showcase the SHOAL community project.

Several new attractions were
added to the permanent
displays to compensate for
having had to remove many
of the interactive elements
owing to Covid-19 restrictions.
In spring 2022 we were again invited to host
the University of St Andrews MLitt exhibition.
When it Rains, We Harvest/Cuando Llueve,
Cosechamos incorporated work by invited
artist Frances Law who, together with the
student curators, interpreted contemporary
research into the eﬀects and responses to
El Niño in Peru.

157
new objects were catalogued,
photographed, packed and added
to the Collections database.

Thanks for
all your help,
I really enjoyed
working with
everyone
at the SFM!

We also invested in staﬀ training as part of the
IMS Powering our People project which will
cover the practical problems of caring for large,
industrial, and sometime operational collections,
and conserving paper collections.
A new addition to the collections:
barometer linked to the Eyemouth
Disaster of 1881.

7

volunteers spent

338 hours
on collections work in
our library and stores.

I deﬁnitely know
where to ask if
we have any other
unusual ﬁshing
questions!

I think this may be my favourite museum.
The chronology is simple, eﬀective, and
exhaustive and it's clear that the curation
of the building has been done with such
love and attention to detail that it
feels utterly vibrant in every gallery.

objects were fully reviewed
through two collections
inventory projects.

objects out to 9 partners
for research or display.
Our objects were exhibited
in 7 other venues.

27 770

We received

gifts and 6 loans of books,
photographs, model boats,
paintings, and personal
domestic items.

64

1,068

We loaned

photographs were catalogued
and captioned via the FishNet
Digitisation Project.

Amazing exhibition!
I loved how you were
able to communicate to
such a complex topic in
an invigorating way and
accessible way, thank
you so much for all
your hard work and
congratulations!

Lots to see and learn
about the history of local
ﬁshermen and women
and their lives and ﬁshing
boats. Well laid out and
staﬀ very pleasant and
helpful. Well worth a visit.

5

temporary
exhibitions
within the
museum were
enjoyed by
3,567 visitors.

The Scottish Fisheries
Museum in Anstruther
is fantastic. I felt a deep
connection to my Fife
ancestors in there.
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Community
Despite the restrictions on viewing in the
tearoom (open to seated customers only)
we still ran a full programme of exhibitions
in our Merchant's Room Community Gallery.
In June 2021 we were proud to announce
our status as a Shipshape Scotland Hub in
collaboration with National Historic Ships
UK. Hubs are nominated organisations
working in association with NHS-UK
to act as local ambassadors in each of
the Shipshape Network zones. As a Hub
we will champion vessel projects, build
connections, host activities, and assist the
sector to achieve more in the local area.
We are also working with other maritime
heritage organisations to develop training
resources as a legacy to the recent
Shipshape Heritage Training Project.
We supported a Curatorial Apprentice as part
of the Kickstart Scheme administered by
Museums Galleries Scotland. The post was
part-time for six months and provided
training while supporting curatorial staﬀ
across all activities.
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The Kickstart programme has been
an amazing opportunity to work
in a creative environment alongside
great professionals in a sector
I didn’t know was open to me.
Since working with the curatorial
team, I have gained experience
that I will remember far into the
future and I hope to make a return to
the museum sector someday soon.

An important part of community engagement
is the support of our aﬃliated clubs.
Unfortunately, all three clubs continued to
suﬀer from the eﬀects of the pandemic.
The Model Boats Club salvaged some
activities by the erection of a temporary
boating pond on a member’s land and this
enabled members to meet at weekends
and maintain social distancing.
The St Ayles Rowing Club had a diﬃcult
year with restrictions on launching of boats
and the need for social bubbles. Minimal
events took place in Summer 2021 and
involved local clubs only. The club look
forward optimistically to the Rowing
World Championships taking place in the
Netherlands in June 2022.
The Boats Club suﬀered greatly from the
requirement for social distancing but despite
this, signiﬁcant progress was made on
Reaper Restoration project and contractors
and club members provided great support
throughout this period.

Boats Club volunteers Coull Deas and Jim Wilson
aboard the Reaper.

Community

6

art exhibitions in
our Merchant’s
Room Community
Gallery were visited
by 7,755 people.

The staﬀ were very
friendly and dealt
with everything
covid-related really
well. (Trip Advisor)

We gained 317 new likes on Facebook,
196 followers on Instagram, 224
followers on Twitter, and 61
subscribers on YouTube.

[The Scottish Fisheries Museum] has been one of our ﬁrst
Gaelic Friendly partners, and as well as being a venue for
our srùpags, they are working to include Gaelic in the
museum and highlight Gaelic in the area. (Twitter)

Our YouTube content was
watched for a total of

242%

921

hours

increase in engagement
from the previous year.

We published 6 new
blog posts to our Knitting
the Herring website,
which was visited

Thank you for
your time and your
knowledge. Very
well presented.
(YouTube)

985
posts across 3
social media channels.

Our Instagram proﬁle saw a

6,086

We made

times.

4

We hosted
Our 3
volunteer
Clubs met
16 times.

Gaelic
Conversation sessions,
which were attended
by 30 people.

Massive thank you
again to Carolyn and
the team for the
amazing gesture of
donating spaces to
this group for unpaid
carers via Respitality.
(Facebook)

14

meetings
of the adult
Reading Round
group were
attended by
9 people per
session on
average.

I've got to say that it's a
lovely group, with everyone
participating and enjoying
the poems/short stories
from week to week: a lovely
distraction from Omicron
and everything else.
(Reading Round)
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Learning and
Engagement
Throughout the year we continued with a
blended activity programme, for example,
holding Knit and Natter sessions online, an
online virtual tour, on-site craft events, and
outreach sessions to Dreel Babies and Dreel
Friends. Jen Gordon, Assistant Curator spoke
on Unravelling the Histories of Fishermen’s
Ganseys at the Scottish Records Association
(online) Conference on the 12th of May 2021
and in January 2022, Curator, Linda Fitzpatrick
gave a talk to the members of Ontario
Ancestors, a Canadian family history society
with strong links to Scotland.
SFM partnered with Fife Coast and
Countryside Trust to oﬀer a Rock Pool
Guddle as part of an East Neuk Summer
Activities programme for local children.
We received support from Museum Galleries
Scotland to hold two Bioblitz sessions for
the Year of Coasts and Waters in partnership
with the Anstruther Improvements
Association and University of St Andrews
to involve the public in recording the
environment of the Dreel Burn, an important
but often overlooked local estuary.
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Learning and Engagement
Throughout the
year we continued
with a blended
activity programme.

We celebrated Maths Week with online
content and a session for Dreel Babies and
Toddlers introducing numeracy through
ﬁshy rhymes, songs, and games.
The Museum was proud to win a prestigious
Engaging People Award from the Association
for Heritage Interpretation (AHI) for engaging
communities during Lockdown. Knitting the
Herring – Scotland’s National Gansey Project
took the top prize in the Lockdown Response
category of the Awards which celebrate the
best heritage, cultural, natural and science
experiences across Britain and Ireland.

We worked with

We partnered with AIA
to deliver 3 sessions to

7

50

partners to deliver
the East Neuk
Family Learning
Roadshow to
46 attendees.

pre-school children.

A great afternoon for the
kids, and the activities
were pitched well to their
skill level. More of these,
please! (Christmas Crafts)

I have had so much pleasure, skills, and
knowledge from being part of this wonderful
global project. It has helped me during diﬃcult
days of lockdown and beyond and I have
now got a new passion for gansey motifs
and knitting. (Knit and Natter)

We delivered talks to

51

227
people via 8 online events.

We engaged 50 people in
environmental action at our Bioblitz
session in Oct 2021. A further
500 visitors to Bowhouse Market
were able to see the information
panels we created interpreting
the Bioblitz results.

The session made
Valentine’s Day
for the babies
very special.
(SFM on the Road:
Valentine's Craft)

people
regularly
participated
over 8 Knit
and Natter
sessions.

81
people participated in our
Guts Galore online Conference.

It was a really interesting
afternoon; the passion and
knowledge of the speakers
was inspiring and the time
for conversation at the end
was good. (Guts Galore)

Jen has done a very good
job both with the Conference
and in the Knit and Natters
at keeping everything going
especially when the
conversations stalled.
She tried to include
everybody.
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Development
The Museum has been successful in
obtaining grants for a range of work.
This includes Fife Council (Strategic Events,
Settlement Fund, Coastal Communities
and Leader) for £36k projects like a
Feasibility Study and the popular
‘Knitting the Herring’ project.

The Scottish Fisheries Museum
has the potential to develop a
strong fundraising proposition,
built on the existing base of
“Boats, fish and folk” and enabling
exciting changes to the Museum.
Work is in progress to quantify
and develop those ideas and with
support from our stakeholders
the future looks positive.

Museums Galleries Scotland have provided
vital funding of £140k through Recovery
& Resilience (‘Weathering the Storm’),
Development (‘Turning the Tide’) and
Recognition funding for a ‘Tale of Two Boats’.
VisitScotland provided a Recovery grant
of £24k and supported the Anstruther
Harbour in partnership with the Scottish
Fisheries Museum in the delayed ‘Year of
Coasts and Waters’, when a signiﬁcantly
more ambitious event was delivered
featuring a spectacular appearance by
10m walking environmental puppet ‘Storm’
and headline band ‘Skippinish’.
The Association of Independent Museums
has funded the ‘Cry of the Forth’ partnership
project with the Scottish Seabird Centre and
the Scottish Fisheries Museum with £12k
and this will come to fruition in the summer
of 2022, targeting 16–24 year olds as the
key audience.

Work on fundraising progressed to the
creation of a Strategy and Activity Plan, with
funding in place for a temporary Fundraising
Oﬃcer. The Feasibility Study looked at
options, timescales, costs and how to phase
capital development with the addition of a
Strategic Business Planning Document.
The appendices contained a range of
background work e.g. a conservation and
heritage signiﬁcance report and a stage one
sustainability review which will be of use to
future development planning.
Whilst the £18 million total in the Feasibility
Study report was beyond the expectations
of the Board, the work has explored the
costings and phasing for a range of work,
including the Collections Centre and St Ayles
site development. It is hoped that we will be
able to undertake these over the coming
years after signiﬁcant gallery improvements
and work towards becoming a ﬁve-star
VisitScotland visitor destination and national
museum.

Reaper restoration continued to make
signiﬁcant progress and culminated in a
substantial donation from Oor Bairns
Charitable Trust to manufacture and
deliver a new mast.

A good fit: the Reaper’s new mast is slotted into place.
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Financial Overview
INCOME STATEMENT

Financial Overview

GRANT INCOME

Despite the challenges of the last year,
we approach this ﬁnancial year with
strong optimism and we have secured
continued support from Scottish
Government and Museum Galleries
Scotland to assist in long term recovery
from the pandemic.

EXPENDITURE STATEMENT

We have developed a revised 3 year
Strategic Plan that will deliver growth
and innovation at the Museum and
combined with visitor numbers
increasing again, we are conﬁdent in
our business forecasts for 2022–23.
Donations and Legacies

31%

Business Gateway

11%

Project expenses

39%

Charitable Activities

60%

Museums Association

9%

Wages and Salaries

38%

Other Trading Activities

9%

Museum Galleries Scotland

40%

Other Expenditure

23%

Visit Scotland

39%

Fishermen’s Trust

1%

Within the course of this ﬁnancial year, it has
been a question of survival as we recovered
from the continued impact of Covid.
The Museum’s trading activities continued
to be aﬀected throughout year and following
preceding periods of lockdown our doors
ﬁnally reopened in April 2021 and entered
a period of gradual recovery during the
summer months despite continued
restrictions on social distancing and travel.
This culminated in the well-received return
of the Harbour Festival in September 2021
which celebrated the Year of Coast and
Waters. However, by Dec 2021 trading
activities were again aﬀected by the
emergence of the Omicron variant.

Despite our best-eﬀorts trading revenues
only managed to recover to 40% of 2019
levels and subsequently we had a serious
shortfall in income and increasing overheads.
We were very grateful to receive ﬁnancial
support throughout this period and this
meant that the Museum was able to survive
this diﬃcult period.
Our key supporters included Scottish
Government, Museum Galleries Scotland,
Visit Scotland, Fife Business Gateway.
Signiﬁcant project funding allowed the
Museum to undertake resilience projects
including Reaper Restoration, digitisation
of our photo collection, commissioning
of a major feasibility study for future museum
development and developing a robust
fund-raising strategy.

BREAKDOWN OF EXPENDITURE
Depreciation
Rates and Insurance
Repairs and Maintenance
Irrecoverable VAT
Legal and Professional Fees
Tearoom
Light and Heat
Shop
Advertising
Hire of Equipment
Audit Fees
Telephone
Other Expenses
Printing, Postage and Stationery
Subscriptions
Bank Charges
Curational Expenses
Educational Expenses
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Our Supporters

Oor Bairns
Charitable Trust
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The Scottish Fisheries Museum
St Ayles, Harbourhead,
Anstruther, Fife KY10 3AB
Tel: 01333 310628
enquiries@scotfishmuseum.org
www.scotfishmuseum.org

The Scottish Fisheries Museum Trust is a company
limited by guarantee registered in Scotland
(Co No 45381) and a Scottish Charity (SC006185).
Registered oﬃce:
St Ayles, Harbourhead, Anstruther, Fife KY10 3AB

