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CHAIR REPORT
I am delighted to be able to open the Chair Report on a positive note. Following a
tumultuous and highly challenging time for all, where globally, since March 2020,
we have experienced unprecedented conditions and lockdown periods due to
Covid-19, we are now able to see a way forward.
It was with a heavy heart that the Museum closed its doors from March to August
2020, and again from Christmas 2020 to April this year. We were all beyond
delighted to reopen on the 28th of April, and we are optimistic for a positive summer
season and year ahead.
With all of this in mind it is only right that our Annual Report starts with a huge thank
you to our hardworking staff and volunteers for all their sterling effort, support and
continued enthusiasm during these difficult times. I would also like to thank our
Board and Trustees for the time, effort and support towards the Museum and its
staff, whether through Museum committees, mentoring and/or project support. All
is very much appreciated.
It is very true to say that Covid has impacted us greatly, and its effects will
certainly be felt for months if not years to come. Staff, other than our Operations
& Finance Director and those who are externally funded, have been on part or
full furlough throughout, with all being retained, with full salaries, with help from
the UK Government Job Retention Scheme. This of course has had an impact
on what could practicably be delivered. The team, however, has done a sterling
job moving exhibitions online, holding webinars, recording podcasts, increasing
our social media presence, progressing the feasibility study for our proposed
redevelopment, progressing our fundraising strategy and action plan, as well as
revising and improving risk management planning and HR processes. The detail of
these can be read within the Trustees Report on the following pages. I will however
expand on some below.
The last year has been exceptional, resulting in severe financial and commercial
challenges for the Museum. Our “Year of Survival” is however moving into a “Year
of Recovery”, due in large part to the generosity of support from/via the UK, Scottish
and local Governments, for which we are very grateful. The Museum has been
successful in retaining its recurring grants, securing additional funding help on offer
to the sector, as well as project funding. Due to this support and careful financial
management, we are able to report we are £6985 in the black. We are under no
illusions however that a tight progressive innovative ship will need to be steered
and sailed to realise our aspirations to be recognised as a top visitor attraction
nationally and internationally.
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Our priority focus on fundraising is therefore key, and with our strategy having
evolved due to Covid, this focus is very much on increasing core revenue, as well
as development of the Museum, its galleries and assets. We will be rolling out
new ways in which our members can get involved, and reaching out to fishing,
maritime, other industry, academic and regulatory communities, with our exciting,
enhanced offering. With regards to current fundraising, we are delighted to report
that an approach by Boats Club members to a supporter of the Museum, secured a
generous donation towards the main mast for Reaper, for which we are immensely
grateful. Reaper’s restoration has now recommenced, and we look forward to
opening her to the public in Anstruther harbour Summer 2021.
We are immensely proud of our collection, which of course has had to be closed to
physical visitors for much of the past year. Physical closure has however inspired
and brought forth innovative ways of thinking and working, whereby our Curatorial
team and volunteers surpassed themselves with the highly successful move to
online activity, which also resulted in an expanded offering. This differentiated
offering enables further opportunities for greater outreach, including increased
international visitors, especially during a time when travel was not permitted, and
online educational tools, which were of hugely beneficial use for when schools
were closed and/or working online. An online visit to the Museum can now also be
made via the Virtual Tour on our website, and key themes and objects on display
can be viewed via our App.
With regards to our online exhibitions, two which generated great interest were Sea
Change, looking at the future of our fisheries in terms of impacts of climate change
and new technology, and By Land, Sea and Air, to commemorate VE Day. Our
biggest activity focus throughout 2020/21 has been the highly successful Knitting
the Herring: Scotland’s National Gansey Project, which attracted over 100,000
online viewers through its engagement programme.
Our two-podcast series, Sea Change and Anchored in Lockdown, are well worth
a listen, with experts in their fields discussing their views on what our fisheries
and seas could look like over the next 50 years, and how lockdown impacted their
sector, work and personal lives.
Further detail with associated links on all of the above can be found in the Trustee’s
Report.
We are proud to have three clubs associated with the Museum – the Boats Club,
Rowing Club and Model Boats Club. This Covid year has been immensely difficult
for them all, with activity all but stopped. We are very grateful to the Boats Club
volunteers for their continued support towards Reaper throughout lockdown (as
permitted by Covid regulations). We look forward to seeing activity increasing for all
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three clubs as we move towards what will likely be a “new normal”.
Each AGM brings about a review of our Board and this year we have four trustees
retiring. I would like to profusely thank John Firn, Rodger McAslan, Alaistair Ramsey
and Elizabeth Riches for what is a cumulative total of more than 40 years’ sterling
service towards the Museum and its members. We are hugely appreciative.
I would also like to take this opportunity to thank the Museum’s previous Chair, Dr
David Corner, who handed the mantle to myself last year during the first lockdown
period. Due to this we have yet to properly thank David for his much-appreciated
service to the Museum. We will be aiming to do so hopefully in the not-too-distant
future!
It has indeed been a very strange year, and I am hopeful that we are now on an
upward trajectory, sailing towards new beginnings and our new normal.
We very much thank our Members for your continued support and look forward to
welcoming you back to the Museum!
Karen Seath
SFM Chair
24th May 2021
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Minutes of the Annual General Meeting
held via Zoom on
15th August 2020
Welcome and Apologies: Dr. Corner welcomed all those present and pointed
out that permission was required to hold the meeting in this form and to make a
recording through Zoom. This was agreed by all. Apologies were received from Cllr.
L. Holt, Mr. W. Motion and Mr. J. Spanky.
Approval of Minutes of 2019 AGM: Mr. R. McAslan proposed, and Mr. R. Dougal
seconded approval of the Minutes as printed in the Annual Report, and this was
approved by all.
Chairman’s Report: Dr. Corner referred to the financial situation, reminding
members that, in order to match the financial cycles of our principal funders, we
chose to have an exceptional account year of 17 months from November 2018 to
March 2020 giving us two winters of minimal visitor numbers and one summer of
heightened activity. We were able to repeat our achievement of previous years of
keeping the deficit below the cost of depreciation and this was achieved with £7,574
to spare. The staff stuck vigorously to the budgets and, after years of campaigning,
the Scottish Government offered to increase our grant. We asked for double our
previous grant and we are now in receipt of £150K.
The Museum continues to have its many aspirations such as enhancement of the
galleries, the Reaper refit, and eventually a major refurbishment of the entire Museum.
Our fundraising has been effective in raising support for individual projects including
our 50th Anniversary, the first two phases of the Reaper refit, the new pontoon and
Knitting the Herring which will put us at the heart of gansey research, conservation
and display. The Sea Change project will allow us to look at the present and future
of the fishing industry in terms of the impact of climate change, new technology and
the use and control of the sea. The Clubs have continued to do well – Model Boats
at Craigtoun Park, the Rowing Club having success at various locations around
the country and the Boats Club with visits to several harbour festivals. Dr. Corner
expressed his thanks to all of them and also to all the staff, volunteers (including
Mhairi Ramsay who is leaving her post as Minutes Secretary after 12 years),
trustees, and our President and Vice-President.
Dr. Corner said that, while he is sad to be leaving, he is delighted that the trustees
have chosen a tremendous successor. He will keep in touch with the Museum and
is prepared to offer any help required.
Financial Statements: Mr, Goodyear referred to the various financial reports in
the Annual Report and Accounts document. Regarding the trading performance he
said that a tough budget had been set for the 17 months and was pleased to report
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achieving a budgeted loss of £24K, less than depreciation figure. He is extremely
proud of the efforts of the team. In terms of trading Museum admissions were
down, the shop slightly down and the tearoom performed better than hoped. The
audited accounts Income & Expenditure show a deficit of £200,972 which can be
best explained if taken over the last two years financial statements. ncome and
expenditure on projects means that we either get money in the bank from grants,
donations, etc. before we need to spend it or the other way round. This results in a
positive balance one year and negative in following year due to the timing of income
and expenditure. The Scottish Government will continue to support the Museum
during the remainder of this financial year and I am confident that with the increased
Government recurring grant, Fife Council grant, etc. and current cash reserves we
will be in a healthy position in terms of cash balance.
Dr. Corner pointed out that the auditors had noted that the deficit of £200,272 was
achieved after recognising net expenditure of £156,827 relating to projects including
Reaper refit and the 50th Anniversary and that the underlying position for the period
to 31st March 2020 is therefore a deficit of £44,145. Mr. Firn proposed and Mr.
Dougal seconded approval of the accounts which was carried unanimously.
Turning to the re-opening arrangements Mr. Goodyear said that he had completely
under- estimated the amount of work involved. All staff members have been working
hard to achieve the re-opening in lines with the government guidelines. The planned
date is 26th August resulted in significant changes in the tearoom which will use a
different entrance with customers asked to take a seat and their order taken and
delivered to their table. The Museum is moving to an on-line ticketing system which
will allow a maximum group size of 6 people. Mrs. Fitzpatrick has done an excellent
job identifying a one-way route and information package. He thanked all the team
for their work, saying they were now all looking forward to relatively near normal
business operations but volumes may be down.
In reply to a question regarding possible admission to a person or group turning up
without a booking, Mr. Goodyear said that if there are no online bookings for that
time admission will be managed on the day at the front desk.
Special Resolution to amend Article 39: Mr. Lyon referred to the document
circulated to all members regarding the amendment to be made to the Articles of
Association covering the length of service of a trustee. There was nothing to add to
this document and no questions were raised. Ms. Paton proposed and Mr. Dougal
seconded acceptance of the resolution and this was approved by all.
Appointment of Independent Examiner of Accounts: Dr. Corner said that he had
found the service of Henderson Black exemplary, and Mr. Fraser proposed, and
Mrs. Riches seconded the re-appointment and this was approved by all.
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Confirmation of Board Nomination of Ms. Karen Seath as Chair: Dr. Corner
reported that the appointment committee set up by the trustees looked at external
adverts and other possible candidates. Ms. Seath was found to be the outstanding
candidate. She holds degrees in Aquatic Bioscience and in Marine and Fisheries
Science, has established her own business and since joining the Board in July 2019
she has assumed an advisory role including establishment of the SFM Fisheries
Advisory Group, chairing the launch of the Sea Change exhibition and hosting/
chairing the International ‘Women in Fisheries’ event. Mr. McConnell proposed
and Mr. Ramsay seconded the appointment of Ms. Seath as Chair, and this was
approved unanimously.
Ms. Seath took over as chair of the meeting. She expressed huge thanks to David
Corner who has been chair since 2012. She feels that his tenure and efforts have
brought about stability to the Museum, and he has received much respect from
outside, including the Scottish Government. Going forward the doors will be opened
on 26th August. The Museum has not been open since March but there has been
on-line work including the launch of Sea Change, tours for home schooling and
an on-line tour of the Museum. She thanked Mrs. Fitzpatrick and the curatorial
team for the planning of visitor access and Mr. Hayhow and his team for their work
getting funding for the Museum. The Fisheries Advisory Group will continue its work
with the industry and the impact of climate change. Work on Reaper will continue
until she is in good working order to contribute to the outreach raising the Museum
locally, nationally, and internationally.
Confirmation of Board Nomination of Kevin Dunion as Vice-chair: Mr. Dougal
proposed and Mr. McAslan seconded the nomination of Mr. Dunion and this was
approved unanimously. Ms. Seath thanked Mr. Dunion for accepting the position
and expressed gratitude to Ross Dougal who was the previous Vice-chair.
Mr. Dunion thanked everyone for confirming his nomination. He said he felt it is
important that he supports the Chair in the outreach to the fishing community and
other topics in the strategic plan and he is looking forward to working with her and
the team.
Re-appointment of Lord Campbell as President: Mrs. Riches proposed, and Mr.
Ramsay seconded the re-appointment and this was unanimously approved. Lord
Campbell said he is honoured to be re-elected and able to keep his association
with this area of Fife. He expressed his thanks to David Corner for his rumbustious
support of the staff at the university where they had worked together. He feels
nature of the present position is positive as is the future with the better support
from the Scottish Government. He confirmed that he stands willing to be of any
assistance in the future.
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Re-appointment of David Tod as Vice-President: Mr. Gould proposed and Mr.
Dunion seconded the re-appointment and this was unanimously approved. Ms.
Seath expressed thanks to Mr. Tod who has been involved with the Museum for 50
years.
A.O.C.B.: Mr. Goodyear expressed his thanks to Ken Fraser for his support and for
all he has done over the last financial year and before.
There was no other business, but the Chair repeated the thanks to David Corner
and Mhairi Ramsay both of whom retire after today’s meeting and also to Ross
Dougal who is stepping down as Vice-Chair. She also thanked all the team for the
amazing work done during lockdown, and also the trustees, club members and all
the members of the Museum.
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